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Ms. Kelly B. Madden, Vice-Président
Commercial Banking

First Union National Bank of Florida
225 Water Street

Jacksonville, FL 32202

Re: Agreement for Comprehensive Banking Services between Nassau
County and First Union National Bank of Florida

Dear Ms. Madden:

Attached please find the original executed copy on behalf of Nassau County, of
the above-mentioned Agreement. Please have someone attest your signature,

make a copy for your files, and forward the original Agreement to this office for

our files.

| have also attached a copy of Attachments “A” and “B” for your files and have
retained the originals.

Thank you for your assistance in this matter.
Sincerely,

e

7“Jerry” Greeson
-Officio Clerk

TJG/mja

Attachment: Agreement for Banking Services {Original)
Attachments ‘A” & “B” (file copy for 1st Union)

(904) 225-9021 Board Room; 321-5703, 879-1029, 355-6275
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AGREEMENT

This Agreement is made this _ 12th day of _ August | 1996, between
the Nassau County Board of County Commissioners (the “County”) and First Union

National Bank, a national banking association duly organized and existing under the laws
of the United States of America (the “Bank™).

The Clerk of the Circuit Court, as the constitutional custodian of all county funds,
will be responsible for this Agreement for The County.

The County on June 10, 1996, issued requests for proposals (Attachment A) from
banks in Nassau County to provide comprehensive banking services for the County as the
County’s “primary bank”. On July 1, 1996 the Bank submitted a proposal to provide the
requested banking services for the prices set forth in their bid proposal (Attachment B).

On August 12, 1996, the County accepted the Bank’s bid and awarded the banking
services to the Bank.

Now, Therefore, in consideration of the premises, the County and the Bank agree
to follow the Request for Proposal (Attachment A), and the Bank’s Bid Proposal
(Attachment B). This Agreement shall be for the period beginning September 1, 1996,
and ending on August 31, 1999, with an option to renew for two years..

Contact personnel for purposes of the Agreement will be T.J. Greeson, Clerk of
the Circuit Court Nassau County and Kelly B. Madden, Vice President, First Union
National Bank.

Either party may terminate this Agreement at any time by providing written notice
to the other party no later than ninety (90) calendar days before the proposed termination
date. However, the termination provision may be exercised only after the Agreement has
been in effect for three calendar months. The Bank shall be entitled to just and equitable
compensation for any satisfactory work completed to the termination date. Neither party

to this Agreement will b€ held responsible for delays caused by acts of God or other
factors beyond control of the parties.
NASSAU COUNTY BOARD OF COUNTY
COMMISSIONERS, FLORIDA

By ] (] / 22 ‘g ,ZZ /
J. Greeson C g

hairman

Cler oi‘ the Circuit Court

Attest
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FIRION

This Master Agreement is made this __26__ day of __October _, 1995 by and betwaen

Commissioners, Nassau County herein called "Company”, and any of 3: FIRST
JNION NATIONAL BANKS named below which are subsidiaries of First Union Corporation, a bank holding company. The
arm “Bank™ as used in this Master Agreemeant shall mean any one or more of the First Union National Banks as the contaxt

mnay require.

'n consideration of the mutual promises and covenants herein, thc parties agree to be bound by the following terms and
conditions:

1. Jerms, Company agreas to subscribe to and the Bank agrees to provide to Company Cash Management
Services (the "Services™), in accordance with tha terms and conditions sat forth harein, and as applicable,
in the Service Description(s), and in the Bank's Depositor's Agrasment for Non-Rersonal Accounts, all of
which may be attached herato and are incorporatad by reference. The Services are more fully described
in the Service Description(s). The Company hereby authorizes any Bank to providu information, recsive
data and act upon the Company's requests in connection with the Services, as the case may be. Both
parties agree if any terms and conditions of the Service Description(s) or the Bank's Depositor's Agresment
for Non-Personal Accounts conflict with the terms. of the Master Agreement, the terms and conditions of
the Sarvice Description(s) shall govem. The termns of this Master Agreament, the Service Description(s) and
the Banic’s Depositor's Agreemant for Non-Parsonal Accounts will govern any and all accounts and services
that Company shall utilize, both initially and at any time hereafter.

2. Documentation, Prior to the implementation of any Services, the Company will executs and daiiver
documentation and Instrumants satisfactory to the Bank, including but not limited to Bank resolutions and
signature cards. The Bank, in its sole discretion, will determine the adequacy of the documents and
instruments and may delay the implementation of the Servicas prior to the racelpt of adequate documents
and instruments. The Company will promptly notify the Cash Management Department of the Bank in
writing of any actual changes underilying or represented In the documentation, and will promptly execute
and deliver new documentation as may be required by the Bank. The Bank shali not be liabia for any
actions taken by the Bank until actual notice is raceived by the Bank in sufficient time for it to act thereon.

3. Service Fees, The Bank will charge the Company on a monthly basis for the Services, in accordance with
the Bank's fee schedule incorporated herein by reference. The Bank may amend Its fee schedule from time
to time without prior notica.

4. . JYemmipation, Either party may terminata this Master Agreement by giving the other party at least thirty (30)
days prior written notice, postage prepaid, return receipt reguested. Termination of the Master Agreament
shall constitute termination of the Service(s). However, the Bank may tarminate this Master Agreement and
all services immediately and the Bank shail be entitled to any remedy available to it at law or equity if (1) the
Company does nbt maintain a financial posture deemed satisfactory by the Bank, (2) the Company fails to
make any paymant to the Bank when dus, or (3) the Company should seek protection undar any law for the
protaction of those unable to pay their debts or should any action in bankruptcy be flled by or against the
Company. In the event of tarmination for whataver reason, all sums and fees owed by the Company to the
Bank shall be immeadiately due and payable.

s, Notices. The Company will deliver any notices, correspondence, documentation and instrumaents to the
Bank at the following address:

First Union National Bank of Florida
Cash Management Division - FL0120
P.O. Box 2080

Jacksonville, Florida 32231-0010
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10.

1.
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13.

Unless otharwise provided harsin, all notices or other communications under this Master Agrssment must
bolnwriﬂngandsqmdWldwmmdﬂnwwgwwgwchmﬂu,usuhoﬁor
persons as either party shall specify in a written notics to the other. .

Goveming Law. Forany given transaction, this Master Agresment shail be enforced and governed by the laws
of the state in which such transaction is processad by the Bank, and all applicable Federal laws, rules and
reguiations.

Modifications and Amendments, The Bank reserves the right to amend the terms of this Master Agreemant
upon twenty (20) business days written notica. Otherwise, no modifications or changes to this Master
Agreemant shall be binding uniless consented to in writing and executed by authorized representatives of
both parties. The Bank may make changes in its operational procedurs without amondlng this Master
Agreement and upon notics to the Company.

cation; Limi The Company agrees that the Bank shall be llable to the Company only
for actual direct damages caused by negligenca or wilful misconduct of the Bank or its employsss. The
Company agreas to indemnify and hoild harmiess the Bank, its officers, amployses and agents from any and
all losses or claims of any kind arising in connection with the Services provided under this Mastar Agreament.
except losses or claims arising out of negligence or wilful misconduct of the Bank or its amployeas. The
Company further agrees to indemnify and hold harmiess the Bank, its officers, empioyees and agents from
any and all losses or claims of any kind arising out of actions taken or omitted by the Bank in reliance upon
Instructions of any employee or officer of the Company and for any losses and cla incurred as a result of
wnproper use of facsimile signature stamps used by or authorized for use by the Company. The Bank shall
not be responsible for any other antity’s (not under the Bank's direct control) acts or omissions, including,
without limitation, any Federal Reserve Bank or transmission or communication facility.

in no event shall the Bank or the Company be liable, to one another, for special, consequential or punitive
damages arising out of or in connection with the furnishing, performance or use of the Services provided for
under this Master Agreement, even if it has been advised of the possibility of such damages. The limitations
and exclusions in this Paragraph 8 shail apply to ali claims of every kind, nature and description whather
arising from breach of contract, breach of warranty, negligence or other tort, and shall survive the termination
of this Master Agresamant.

Waiver, Any delay or fallure of either party hereto at any time to require performance by the other party of
any provision of this Master Agreement shall In no way atfect the right of such party to require performance
of that or any other provision of this Master Agreement and shail not be construed as a walver of any other
right under this Mastar Agresment.

Invalidity of Contract Provisions, In the event any one or more of the provisions of this Master Agreement
shall for any reason, including under any applicable statute or rule of law, be held to be invalid, illagal or

unenforceable, the remaining provisions of this Mastar Agreement shali remain In full force and effect.

Eorce Majeure, The Company agrees the Bank shail have no responsiblility or llability for dalay In its
performance under this Master Agreement or for any iosses arising out of delays and/or interruptions of
business due to acts of God, acts of governmant authority, acts of public snemy or war, riots, civil

" disturbances, insurrections, labor difficulties, power failure, telecommunications failure, severs adverse

weather conditions or other causes beyond the Bank's reasonable control. The time, if any, required for such
parformance under this Mastar Agreement shall ba automatically extended during the period of such delay

or interruption.

Disbursement Fraud Detection Services, The Company acknowledges that the Bank has developed and
made available to it severai Services designed to reduce the likelihood that a fraudulent, unauthorized or

altered check or other item will be paid. Tha Company also acknowledges that failure to utilize those Sarvices
could substantiaily increase the likelihood that a fraudulent, unauthorized or altared check or othar item will
uitimately be paid out of its account.

Mﬂﬁ. if the COmpany is sxecuting this Master Agreement on behaif of separats corporats antities or
subsidiaries as well as on its own bshalf, the Company hersby represents and warrants to the Bank that it
has recelved proper authorization or powers of attorney from each of such separate corporate entities or
subsidiaries and that it has full power and authority to bind such entities to the terms of this Master

Agresment.
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wammants, represents, and guarantees that each individual exacuting this Mastar Agreement on behalf of the
wuammmammmmmwummwu
the tarms and conditions of this Master Agresment. Company further represents and warrants that it is an
entity duly organizsd, validly existing and in good standing under any applicable laws, and has all requisite
power to make and perform its obligations undar this Master Agreament, the Service Description(s) and the
Bank's Depositor's Agresmeant for Non-Personal Accounts, and its obligations hereunder do not and will not
violate any legal orcoMI restriction binding upon Company or any person controlling Company.

15. Entire Agreement. The terms and conditions stated in this Master Agreament, the Service Description(s), any
Attachment(s) or Exhibit(s), and in the Bank's Dapagitor's Agreement for Non-Personal Accounts replacs and
superseds any previous agresment goveming the Sarvicas and constitutes the entire agreament batween the
parties for the Services. This Master Agreement shail be effective only after its accaptance by the Bank at

its principal offica.

IN WITNESS WHEREOF, the parties hereto have causad this Master Agreement to be executed ﬁy their duly authoriz(
represantatives, to be effective the data first written above.

ATTEST:
COMPANY NAME
By: .
Title: By: %‘ —_

ficio Clerk

Title:
Date: ___October 26, 1995

(Corporation Seal)

ADDRESS OF COMPANY

P. 0. Box 1010

—Fernandina Beach, - F1. 32035

FIRST UNION NATIONAL BANK OF FLORIDA

By:

Title:

Date:
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Govermment Banking

July 1, 1996

Mr T. J. Greeson

Clerk of the Circuit Court
Nassau County Courthouse
416 Centre Street
Fernandina Beach, FL 32034

Dear Mr. Greeson:

First Union National Bank of Florida is most pleased to submit this banking services proposal to _
continue to serve the banking and financial needs of Nassau County. We believe you will find our .
response to your request for proposals to be complete, comprehensive and competitive. First Union 3
recognizes that to be successful, not only must we offer the most competitive products, but also :
quality customer service. Our total commitment to quality service and progressive technology has ,
enabled First Union to offer more banking services to government units than any other bank in |
Florida. We have been, and will continue to be, a leader in the advancement of new technology. ]

|

The State Treasurer has certified First Union National Bank of Florida as a Qualified Public
Depository pursuant to Section 280, Florida Statutes. If successful, First Union would service
this account relationship from our Centre Street office, at 402 Centre Street, Fernandina Beach,
Florida, 32034.

We look forward to your examination of our presentation and review of our credentials. Should you
have any questions resulting from the review of our proposal, we would be pleased to answer them
or arrange for an interview as you best decide.

Thank you for the opportunity to bid on this relationship. We look forward to hearing from you at
your convenience.

Very truly yours,

FIRST UNION NATIONAL BANK OF FLORIDA

Ay Madden

Kelly B. Madden
Vice President




PROPOSAL FOR BANKING SERVICES

NASSAU COUNTY

PROPOSAL SUBMITTED BY:
BANK First Union National Bank of Florida
ADDRESS 225 Water Street
Jacksonville, Florida 32202

TELEPHONE__ (904) 361-3237

This proposal contains all the information requested in the Request for Proposal, including
the following exhibits:

1. Exhibit A: Consolidated Proposal Form
Exhibit A-1: Calculation Supporting Balance Required to
Support $1.00 of Services
Exhibit B: Exceptions to this Proposal
Bank’s Availability Schedule(s)
Bank’s Audited Financial Statements for the previous two (2) years
Wire Transfer Agreement
Master Repurchase Agreement - Not Applicable
Annex II : Name and Addresses for Communications ~ Not Applicable
Credit Evaluation Form

O Resolution 95-144 Nassau Coun Inx%erzt Policy
C/ / \/]/Mf J\C&L}‘VV\

ngnature
Kelly B. Madden
Typed Name

)

SO PN N s

Vice President

M 1194,

Date U (1

1



EXHIBIT A
Option A - Public Fund NOW Account

NASSAU COUNTY BANKING SERVICES

PROPOSAL FORM
BANK: FIRST UNION NATIONAL BANK
BANKING DEPOSITORY ESTIMATED  CHARGE ~7WAl SERVICE
SERVICES ANNUAL VOLUME PER ITE S
Account Maintenance 48 $15.00 $720.00
Checks Paid:
Account Payable 7,500 80.07 $525.00
Payroll 5,800 $0.07 $406.00
Worker's Comp 300 $0.07 $21.00
Items Deposited 4,056 30.08 $324.48
Returned Checks 50 $2'gg - 312500
Stop Payments - Manual 15 $10. $150.00
Wire Transfers:
ncoming 200  $5.00 $1,000.00
Outading 48 $9.(())9’ $432.00
Bank Transfers Between Accounts (via ZBA) 756 N/$C0~ $§(2).92
Telephone Calls b $50.00 $600.00
PC Modem Access (PC InVision)* 12 NIC. $0.80
{ Monthly Service Charge Reports 12 $0.02 $35 g
Checks Sorted by Number 17,656 ' 312
Other Services
Daily Repurchase Agreement 252 11:5:
5 Safekeeping Fees ‘ 22 $1.00
Return Items Resubmitted $4.00
| Stop Payments (via PC InVision) '
: Wire Transfer $7.00
Outgoing (via PC InVision) '
Serial Sort Maintenance 36 gggg 320.00
ZBA Master Account Maintenance 12 $5'00 $180.00
ZBA Sub Account Maintenance 36 ' 0.00 |
Total Proposed $5,489.52 f
Average Monthly Amount (T gtall/\ 1 3 $457.46 |
L i Exhibit A- $236.60
Balance Required to Support $1.00 of Services (E : ,
e e Rquged Monthly Compensating Balance $108,235.04 |
Minimum amounts required for open repurchase agreement: {
Initial Amount: N/A Increment: N/A ]
*PC InVision includes:
5 Accounts
1500 Detail Items (over 1500 - .09 per item)
20 Internal Transfers

t listed above,

First Union reserves the right to charge for additional services required, butno




EXHIBIT A
Option B - Money Manager

7

NASSAU COUNTY BANKING SERVICES
PROPOSAL FORM

BANK: FIRST UNION NATIONAL BANK

BANKING DEPOSITORY ESTIMATED CHARGE ANNUAL SERVICE
SERVICES ANNUAL VOLUME PER ITEM CHARGES
Account Maintenance 48 $15.00 $720.00
Checks Paid:
Account Payable 7,500 $0.07 $525.00
Payroll 5,800 $0.07 $406.00
Worker's Comp ' 300 $0.07 - $21.00
Items Deposited 4,056 $0.08 $324.48
Returned Checks 50 $2.50 $125.00
Stop Payments - Manual 15 $10.00 $150.00
Wire Transfers:
Incoming 200 $5.00 $1,000.00
Outgoing 48 $9.00 $432.00
Bank Transfers Between Accounts (via ZBA) 756 $0.07 $52.92
Telephone Calls 48 N/C $0.00
PC Modem Access (PC InVision)* 12 $50.00 $600.00
Monthly Service Charge Reports 12 N/C $0.00
Checks Sorted by Number 17,656 $0.02 $353.12
Other Services
Daily Repurchase Agreement 252 N/A
Safekeeping Fees 252 N/A
Return Items Resubmitted $1.00
Stop Payments (via PC InVision) $4.00
Wire Transfer
Outgoing (via PC InVision) $7.00
Serial Sort Maintenance 36 $10.00 $360.00
Controlled Disbursement Maintenance 36 $40.00 $1,440.00
Controlled Cash Flow Maintenance 12 $200.00 $2,400.00
Total Proposed $8,909.52
Average Monthly Amount (Total/12) $742.46
Balance Required to Support $1.00 of Services (Exhibit A-1) $236.60
Required Monthly Compensating Balance $175,666.04
Wmm amounts required for open repurchase agreement:
Initial Amount: N/A Increment: N/A
*PC InVision includes:
3 Accounts
1500 Detail Items (over 1500 - .09 per item)
20 Internal Transfers

First Union reserves the right to charge for additional services required, but not listed above.




‘. EXHIBIT A
(continued)

NASSAU COUNTY BANKING SERVICES PROPOSAL FORM
PROPOSAL FORM

Rate quotation on repurchase agreement.
Not Applicable. See Item D for recommended investment service.
Latest time transactions will be posted and be included as current day business.

We must receive deposité by 2:00 p.m. at a First Union branch. We must receive Wire
Transfers by 5:00 p.m. at First Union.

Describe investment services offered.

First Union is offering an interest bearing Public Fund account that is similar to a "Super
NOW Account" and earns interest at a preferred rate. Funds maintained in this account are
considered public deposits and collateralized according to the Florida Statutes, Chapter 280.
As such, we pledge the collateral in the name of the State Treasurer as required by the above
referenced Statute.

First Union is pleased to offer the County a preferred rate of the monthly average of the
daily effective Federal Funds Rate minus 19 basis points. We will apply this rate to the
County’s average available balance obtained from the monthly account analysis statement for
each account using this investment option. First Union will calculate and credit interest to the
Concentration Account monthly.

First Union applies the yield rate for the Public Fund account to the average available balance
for the month, divided by 365(366 in 1996) days and multiplied by the number of days in the
month. We are going to waive any reserve requirements so that the full amount of the
average available balance can earn interest.

Describe any other services and related costs not specifically requested, but which are offered
by the proposer.

Partial Reconcilement provides paid checks in a computer file compatible with your
accounts payable system, thereby relieving the costly burden of manually keying paid checks
to your system. It allows you to select the order in which we list your paid checks on your
reconcilement report. You may have them listed in check number, dollar amount, or date paid
order. The report shows the check number, a dollar amount of the check and date we paid
it, including any missing check numbers and items on which stop payments have been placed.
In addition, you will receive a list of miscellaneous debits and credits made to the account.
The Partial Listing allows you to easily compare totals with your own commercial account




statement.

Partial Reconcilement Fees:

Maintenance per acct. $25.00
Per Item $0.07

Transmission $10.00
(or) Tape/Diskette $25.00

These fees include the cost of check sort service.

First Union, as one of the largest originators of ACH transactions within the State of Florida,
is an experienced provider of electronic banking services, such as direct deposit of payroll.
First Union's Direct Deposit of Payroll Service will enable the County to deposit your
employees’ net pay directly into their personal bank account at the financial institution of their
choice. First Union offers this service through the Automated Clearing House (ACH). The
ACH acts as a central facility for electronic payments and receipts. Given the national scope
and function of the ACH system, we can deposit your employees’ pay into any account, at
any bank, savings and loan, credit union or other participating financial institution, no matter
its geographical location in the United States. This not only allows employees to maintain
current banking relationships, but it simplifies the payment of offsite employees. First Union
offers several Direct Deposit of Payroll options. First Union recommends the County use
data transmission since this is the most efficient means of forwarding direct deposit
information to the Bank. The County should transmit your direct deposit file directly to First
Union by 4:00 p.m. two days before the effective date of payroll. Any adjustments, remakes
or deletions can be initiated before 4:30 p.m. After that time, we can satisfy reversals on a
next day basis.

ACH Maintenance $35.00 per month

ACH File Processed

" Transmission $7.00 per file
Tape/Diskette Surcharge $15.00 per tape/diskette

ACH Items $0.07 per item

ACH Returns $2.00 per return

Bank contact for contract.

Kelly Madden

Vice President

First Union National Bank
225 Water Street
Jacksonville, FL 32202
(904) 361-3237




’

Provide description of on-line “fed-wire” capabilities.

First Union gives the County maximum confidence when moving funds. Using the state-of-
the-art wire transfer system IntraNet, First Union offers a variety of methods for initiating
domestic and international wire transfers, receiving advice of incoming funds and obtaining
timely information about your wire transfer activity. With First Union's Wire Transfer
Service, the County can make payments through Fedwire, CHIPS or book transfer and be
assured of timely movement of funds and advanced tracking capabilities.

First Union offers many options to express wire instructions. The County may initiate wire
transfers online via PC InVision or InVision, (our on-line Information Reporting and
Transaction Initiation systems), or you may transmit a batch of wire instructions to First
Union via our Electronic Commerce (EDI) service. Of course, wires may also be initiated by
phone, fax, SWIFT, Telex or through one of more than 2,000 branches covering 13 states
along the East Coast. First Union's Wire Transfer Service gives you expanded flexibility and
absolute certainty, virtually connecting you to the world.




EXHIBIT A-1

CALCULATION SUPPORTING
“BALANCE REQUIRED TO SUPPORT $1.00 OF SERVICES”

365 s (1-Reserve Requirement)
# of davs in_current month
Earnings Allowance
NOTES: l

1. Banks should use required reserve rate-as of May 1, 1996.

2. Complete the following for Earnings Allowance:
COUPON
3-MONTH TREASURY BILL AUCTION .EQUIVALENT

May 6, 1996 N/A

May 13, 1996 N/A

May 20, 1996 N/A -

May 28, 1996 N/A
Average 4.99%

INFORMATION REGARDING THE EXHIBIT

Do not use the discount rate for the Treasury Bill auction. Only the
Coupon Equivalent Yield will be accepted.

2.

If the bank uses another method, please note on Exhibit B and attach

) supporting documentation.
First Union's Earnings Credit Rate is based on the 4 week average of the
Prior month's 90-day Treasury Bill.




EXHIBIT B

NASSAU COUNTY BANKING SERVICES
PROPOSAL EXCEPTION FORM

The Bank wishes to take exception to the following items:

PAGE

Pg.

Pg.

Pg.

Pg.

7, C.5.

8,D.b.

8,D.

8,E.

.8, F.

. 10, H.b.

11, L

.11, K.2,

.12, B.

>

. 19

ITEM

ZBA transfers from the Concentration Account will be charged only as
miscellaneous items paid.

The crediting of incoming transfers comprised of principal and interest from bank
initiated repurchase agreements is not applicable with a Public Fund NOW
Account. ’

The availability schedule is subject to change without prior notification, but is
available upon request.

Through PC InVision, the County will be able to determine the opening available
balance each morning. Only through the use of Controlled Disbursement, is there
a way of knowing that days postings to determine accurate investable balance.

Through the use of the Public Fund NOW Account, the available balance will be
maintained in the Concentration Account and will not be swept out each day.

Under this alternative, First Union is offering a Public Fund NOW Account instead
of the Automatic Daily Repurchase Agreement.

Debit and Credit memos will be returned on a monthly basis to the County with the
bank statement.

First Union’s Account Analysis will be mailed to the Finance Department generally
within fifteen (15) days after the end of the month in place of the Monthly Service
Charge Report. Both contain essentially the same information.

First Union will provide stop payments at the fee shown on Exhibit A.

First Union recommends the use of a zero (0) percent reserve cash management
compensation account which will reduce the reserve requirement to zero (0)
percent from ten (10) percent. This compensation account reduces the balance
needed to cover charges for the County.

First Union uses the discount rate for the Treasury Bill auction in the calculation of
our Earnings Credit Rate. The Earnings Credit Rate is based on the 4 week




average of the prior months 90-day Treasury Bill.

Pg. 21 First Union will provide a Monthly Account Analysis in place of a Monthly Service
Charge Report.
Pg. 22 First Union will provide the Earnings Credit Rate with the corresponding Monthly

Account Analysis in place of a Monthly Service Charge Report Attachment.




ACCOUNT STRUCTURE

The primary goal of our proposed recommendations is to create the most efficient cash management
system available for the County. Reducing administration and banking costs will accomplish this goal,
while maximizing interest income. We have tailored the proposed cash management system to meet
your financial needs and will provide increased cash flow and maximize investment opportunity, while
simplifying account reconciliation.

i
First Union will continue to offer the account structure requested and provided to the County for the
past six years. This account structure consists of a Concentration Account, and the three zero-
balance accounts (Payroll, Disbursements and Worker’s Compensation). All disbursements will
continue to flow through the zero-balance accounts. We will maintain all available balances in the
Concentration Account. The three zero-balance accounts will continue to be reimbursed at the close
of the business day that checks are presented for payment.

For investment purposes, we are offering the County a Public Fund NOW Account. We will apply
a preferred rate to 100% of the average available balance of the County’s Concentration Account
obtained from the monthly account analysis statement. We are pleased to offer the County a
preferred rate of the monthly average of the daily effective Federal Funds Rate minus 19 basis points.
We will calculate interest and credit to the County’s Concentration Account monthly.

The County will continue to have access to their account activity via a personal computer’s modem
hookup through First Union’s PC InVision. This software package offers the information and
transaction initiation that the County wants, which includes on-line stop payments and wire transfers.
Both incoming and outgoing wire transfer service will continue to be provided to the County in the
efficient manner to which the County has become accustomed. We will continue to return all
‘canceled checks to the County, sorted by check number, via serial sort reconciliation.

Option B. Money Manager Trust Investment Account

First Union is also proposing a second investment alternative to Nassau County. Under this option,
the flow of funds will be similar to Option A except the three disbursement accounts will be coded
as Controlled Disbursement Accounts. This type of account will allow us to determine your
investable available balance early in the day. Through Controlled Disbursement Accounts, the bank
receives information on which checks will be clearing early in the day before they actually clear your
account. At the end of each day the accounts will be funded; the balance in the accounts should
always remain at zero.

In conjunction with the Controlled Disbursement Accounts, each day we will calculate the County's
net cash position as part of our Controlled Cash Flow service. If funds in the depository account are
insufficient to cover disbursements, we will transfer the needed amount from the County's Money
Manager trust investment account. This investment is described on the next page. If excess funds
are in the Concentration Account after allowing for that day's disbursement clearings, these funds will
be transferred to the investment account. The minimum transfer will be $5,000 with additional
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amounts in $1,000 increments. If needed, you may receive a daily cash position calculation sheet via
the U.S. Mail.

If the County plans to initiate outgoing wire transfers, it will need to notify the bank prior to 2:00
p.m. so that adjustments may be made to the daily cash position calculation and the investment
adjusted as appropriate. Likewise, if the County is expecting incoming wires, the bank will need to
be notified of this prior to 2:00 p.m. so these funds can be invested or used to cover disbursements.

As with Option A, the County will have access to their concentration and disbursement accounts via
PC InVision. Through PC InVision, the County will also be able to view the prior day’s transfer made
between the Concentration Account and the Money Manager account. Checks on the disbursement
accounts will also be sorted when returned with the bank statements.

Money Manager is a liquidity management service that is tied to your controlled disbursement
account. First Union automatically “sweeps” idle cash from your demand deposit account on a daily
basis to the Money Manager trust investment account, and invests these funds according to your
investment guidelines. These guidelines could be tied to your cash flow, extending maturities when
cash is high and moving to a strict overnight program when cash is low. These guidelines are solely
based on your needs, and First Union would strictly adhere to your policies and investment
parameters.

Based on the County’s Investment Policy, your assets would be invested in a portfolio of U.S.
Treasury and U.S. Agency securities. In other words, the county would own the securities as
opposed to the county’s owning an investment which is collateralized with other securities. The
county’s portfolio would not be “housed” in the Bank but would be held in the Trust Division of the
Bank in the county’s name.

In 1995, Money Manager’s yield (return) was more than 1% superior to Option A described herein.
So far in 1996, Money Manager has been approximately equal to Option A. Over long periods of
time (3 years or more), Money Manager should outperform Option A by at least 4%. Money
Manager will outperform most money market fund by %% annually (see also chart following).




FIRST UNION NATIONAL BANK
MONEY MANAGER

Program

e Maximum Maturity 1 Year

e Average Maturity 4.5 Months

e U.S. Treasury Obligations
e U.S. Government Agency Obligations

e Money Market Instruments

Benefits

e Enhance Yield
e Safety of Principal

e Meet Liquidity Requirements
e Strict Adherence to Investment Policy

e Reduce Administrative Responsibility

e Customized Portfolio




First Union National Bank
Performance History

MONEY MANAGER COMPOSITE
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FIRST UNION NATIONAL BANK
SPECIALTY FIXED INCOME GROUP

ANNUAL TOTAL RETURNS
Money Manager Donoghue
Year Composite Money Mkt Index
1989 9.45% 8.87%
1990 8.91% 7.82%
1991 7.44% 5.70%
1992 4.59% 3.38%
1993 3.43% 2.70%
1994 3.52% 3.66%
1995 6.87% 5.53%
Since 1989 6.29% 536%
(compounded and annualized)
Since 1989 53.27% 44.10%
(compounded)
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RFP BANKING PROPOSAL SUMMARY

NASSAU COUNTY
CRITERIA BARNETT BARNETT ST COAST {1ST UNION [1ST UNION B |SOUT US |SOUTHTRUS
REP/MONMKT| NOW A/C REPO NOW A/C |MONEY MGR REPO MONEY MKT

a. Complete response to all yes yes yes yes yes yes yes

required tems on standard form.

b. Aggregate banking services cost 7369.29 6652.04 6563.1 5489.52 8900.52 10484.66 10490.66
Balance required for $1 svc 22818 22818 230.75 236.6 236.6 315 315
Compensating Balance required 140127.62 126480.3 131126 108235.04 175666.04 181281.09 181281.09

c. Ability to meet current and pc access pc access NO pc access {pCc access  |pc access pc access pc access

projected service requirements over  |branches in  [branches in branches in branches in |branchesin  |branches in branches in

the term of this banking agreement FB&Callahan | FB&Callahan | FB & Chester | FB & Callah | FB & Callah | FB only FB only
direct deposit |direct deposit |direct deposit |direct deposit |direct deposit |direct deposit |direct deposit
' lockbox sves  |lockbox sves  |can do lockbox sves |lockbox sves  [lockbox sves  |lockbox sves
reconciliation |reconciliation reconciliation |reconciliation reconciliation |reconciliation
svc available |svc available svc available |svc available | svc available | svc available

d. Capability to handle on-line wire yes yes yes yes yes yes yes

transfer request by the County to the

bank or holding company bank.

e. Lowest minimum balances on repo 100000 in/a 25000(n/a 5000 100000|n/a

repurchase agreements ETS 50000 W/ 5000 incr w/1000incr  |w/ 10000 incr

f. Best availability schedule for 1day Jax 100% |1 day Jax100% |1day Jax 1day Jax 1day Jax 1day Jax 100% | 1day Jax 100%

deposit tems 1-2day other% |1-2day other% |2 day other 1-2 day other |1-2 day other |1-2other 95% |1-2other 95%

@.vqovomma earnings rate on repo effr-25bp |avg ffr-25bp  |avg ffr-20bp  |avg effr-19bp |fund perform  [effr-35bp <1mil {LIBOR rate

repurchase agreements ETS fund perf effr-25bp 1-Smi| less 15 bp

effr-1Sbp 5-10m
effr-Sbp 10-15m

h. Ability to provide adequate QPD QPD QPD QPD QPD QPD QPD

collateralization for deposits and REPO- pledge collater |blocks of pledge collate|cty owns pledge collater |pledge collater

investments margin@110%|per F.5.280  |securities for {per F.S. 280 |securties per proposal | per proposal
ctys name @ |presently @ |all repos not  |presently ratios, notin  |ratios, not in
Barnett Trust S0%|just cty's S0% county's name jcounty's name
ETS-
money market
mutual fund
in cty's name

i. Ability to meet credit worthiness |see form see form see form see form see form see form see form

test

Page 1
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