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Thank you for your assistance in this matter. 

Sincerely, 

Attachment: Agreement for Banking Services -1driginal) 
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AGREEMENT 

This Agreement is made this 12th day of August , 1996, between 
the Nassau County Board of County Commissioners (the "County") and First Union 
National Bank, a national banking association duly organized and existing under the laws 
of the United States of America (the "Bank"). 

The Clerk of the Circuit Court, as the constitutional custodian of all county funds, 
will be responsible for this Agreement for The County. 

The County on June 10, 1996, issued requests for proposals (Attachment A) from 
banks in Nassau County to provide comprehensive banking services for the County as the 
County's "primary bank". On July 1, 1996 the Bank submitted a proposal to provide the 
requested banking services for the prices set forth in their bid proposal (Attachment B). 
On August 12, 1996, the County accepted the Bank's bid and awarded the banking 
services to the Bank. 

Now, Therefore, in consideration of the premises, the County and the Bank agree 
to follow the Request for Proposal (Attachment A), and the Bank's Bid Proposal 
(Attachment B). This Agreement shall be for the period beginning September 1, 1996, 
and ending on August 3 1, 1999, with an option to renew for two years.. 

Contact personnel for purposes of the Agreement will be T.J. Greeson, Clerk of 
the Circuit Court Nassau County and Kelly B. Madden, Vice President, First Union 
National Bank. 

Either party may terminate this Agreement at any time by providing written notice 
to the other party no later than ninety (90) calendar days before the proposed termination 
date. However, the termination provision may be exercised only after the Agreement has 
been in effect for three calendar months. The Bank shall be entitled to just and equitable 
compensation for any satisfactory work completed to the termination date. Neither party 
to this Agreement will be' held responsible for delays caused by acts of God or other 

factors beyond control of the parties. 
NASSAU COUNTY BOARD OF COUNTY 

n COMMISSIONERS. FLORIDA 

~ l e r v o f  the Circuit Court 
\ 

N NATIONAL BANK 

\ 



CASH MANAGEYENT 

This Master Agreomont Is made t h h  26 day of October ,1996 by and botwmn-d nf rnn~nt-v 

Commissioners, Nassau County herein uUod "Company"', and m y  of th. FIRST 
JNDN NATIONAL BANKS rumad bolow which m subsidiaries of First Union Corporation, a bank holding company. The 
am1 "Bank" u used in this Master Agreement rhrll mean any one or more of tho Fint Unlon National Banks as the context 
M Y  w ~ i m .  

In consideration of tho mutual promhas and covenants hemin, tho partles agree to bo bound by the following t e r n  and 
conditlons: 

1. Tam& Company agrees to subscribe to and tha Bank agrees to provide to Company cash Managumnt 
Sotvices (tho "Sotvices"), in accordance with the tom and conditions set forth horein, and as applkbk, 
In tho Sowico Doscript&n(s), and in tho Bank's Depositots Agmmont for Nonfenonal Accounts, rll of 
which may be attached hemto and m incorporated by refmnce. The Services am mom tuUy doscribed 
in tho Senrico Doscription(s). Tho Company hereby authorizes any Bank to providv infomution, nc&e 
data and ad upon tho Company's mquests in connection with the Sorvicar, u the case m y  k. Both 
patties a g m  if any terms and conditions ofthr Servica Osscrlption(s) or the Bank's Oepositots Agmment 
for NonPersonal Accounts ~onfWt with the temu.of tho Mastor Agmomont, the toms and c o n d i n s  of 
tho Sewia D.rcription(s) shaU govun. Tho bmu of tN. M8sterAgreanront, tho 3.wlu Drrcription(s) m d  
tho Banks Dopesitotr Agnnwrt  for NonPanorul Accounts wlll g o w n  my and all accounts and u ~ l c o s  
that Company shall utilh, both i n b l l y  and d any tbna henrfter. 

pocurnentatiob Prior to tho lmpkmbntation of my Sorvltar, the Company will oxocuta and dmlhru 
documentation and Inrtrummtr satMactory to tho Bank, including but not limited to Bank nurkt lont and 
signaturn cards. Tho Bank, in its sol. discretion, wiU detomlno tha adequacy of tho document. and 
hstruments and may dehy the inplomentatlon of tha Services prior to tho mcelpt of adequata documonts 
and instruments. Tha Company will promptly notify the Cash Management Oepartment d th. Bank in 
writing of any actual changes underiying or represented In tho documentrtion, and will prompt& u u u t e  
and deiivor now documontation or may be required by tho Bank. Tho Bank shaii not bo lhbb for any 
d o n s  taken by tho Bank until actual notico is mceived by the Bank in sutncient time for it to act thereon. 

3. nrke F k  The Bank will charge tho Company on a monthty basis for tho Senrices, in accorduru with 
th. BmKs fee scMulo  incorporated hodn by nfrmnce. The Bank may mend  its fee schedul. from time 
to tlme without prior notice. 

4. . fewation, Elthor party may torntinate this Master Agreement by giving tho other party at least thirty (30) 
days prior written notice, postage pmpaid, return receipt nquested. Termination of the Mastu Agmment 
shal constitute teminatlon of tho SeNICI(s). Howevor, the Bank may terminate this Mastor Agmrmnt and 
aU services immedtrtely and tho Bank shall be entitled to any remedy available to it at law or equity H.(1) the 
Company dom n6t maintain a financial posture deemed satisfactory by the Bank, (2) the Company fails to 
make m y  paymrnt to the Bank when duo, or (3) tho Company should seek protoctlon undu any hw for the 
protection of those unable ta pay their debts or should any action in bankruptcy bo flled by or aqrlnrt the  
Company. In tho event of temimtbn tor whatever mason, all sums and fees owed by the Company to the 
Bank shall ba h m d h t e l y  due and payablo. 

5. Notices, Tho Company will delivor any notlces, consspondonce, documentation and instruments to the 
Bank at tho followlng address: 

Rrst Union Natlonal Bank of Florida 
Cash Managomont Dlvbion - FLO120 
P.O. Box 2080 
Jacksonviilo. florida 322314010 



6. F o f 8 n y g u r y g h f l r c r ~ M 8 s ! a r A g n w n n t r h . l b . ~ 8 n d g w w n e d b y t b o h w r  
of thr &atm in whkh such transaction lr process4 by th. Bank, d aN appUcrbl. F.d.rrl hm, rulrr and 
mgui.tions. 

7. me- The b n k  1 ~ 8 ~ e s  th. right to imend the toms of this Mastu Agmment 
upon twenty (20) business drys writ&on notkc Otherwiu, no rnodlflcstions'or changes to this Mastar 
A g m m n t  shall be blndlng unius consented to in writing and executod by authorized repnunt.thros of 
both parties. The Bank may make changes in its operational procmdurm without amanding this Master 
Agmment and upon notlco to the Company. . 

8. Tha Company agrees that th. Bank shall ba Ibbk.to the Company only 
for actual dimd damages causad by negllgencm or wUfui misconduc! of tha Eank or ib . m p k y m  The 
Compjny agmu to indum#y and hold h8mrku the Bank, its offlcerr, mmployees and agent8 from any and 
aU b.+.. or drhu of any kind arising in connction with the Servkes provided under thls Mastar Agrwnunt. 
except losssr or chimt 'arhing out of negflgencm or waul misconduct of the Bank or Its employwr. Tha 
Company further a g w s  to indunnify and hold harmless thm Bank, ib offkern, anpioyaes md agmtr from 
m y  and aU b u e s  or cialmr of any klnd arising out of actlons taken or omitted by l Bank in nliancr upon 
lnrbuctions of any employae or officer of the Company and for any losses and cia i(l: Incurred u a m u #  of 
mprapsr use of facsimile signatum stamps used by or authorized for use by the Company. The 0ank shall 
not k msponsible for any other entity's (not under the Bank's dlroct control) acts or omisslons, inciudlng, 
without limitation, any Federal Rasewe Bank or tmnsmisslon or communication facility. 

In no event shall the Bank or the Company ba liubk, to one another, for special, consequential or punitha 
damages arising out d or in conndlon with the furnishing, perfotmance or use of the Services provided for 
underthis Master Agnement, won if it has been advised of the possibility of such damages. Tho Unlbtlons 
and exclusions in thls Pangmph 8 shall apply to ali claims of every kind, natum and desuiption whothar 
d i n g  fmm breach of contmd, bueh of wamnty, nmgiiganu or other tort, and shall survive tha tuwainrtlon 
of thlr Mastmr Agmement. 

9. Waiver, Any delay or fallum of either party hemto at any tlme to requlm perfomunce by the other party of 
m y  provision of this Master Agreement shali in no way affect the right of such party to requin parlomnce 
of that or any other provision of this Master Agreement and shall not be construed as a waivmr of m y  other 
right under thlr Master Agmement. 

10. jnvalldltv of Contract Provlslons, In the event any one or mom of the provisions of this hU8rt.r Agmmmt 
shaU for any mason, inciudlng undar any applicable statut. or rule of law, be held to be inv8Ud. Plrgd or 
unmnforwa'bl., the mnuining provisions of this Master Agmement shall mmain In full force and .Shct. 

11. J!orce Maieum The Company agmes the Bank shall have no nsponsiblllty or lhblllty for &by In its 
performance under this Mastar Agnttment or for any losses arising out of delays andlor inturuptlons of 

. business due to acts of God, acts of government authority, acts of pubilc enemy or war, rbb,  civil 
disturbances, insurrections, labor dlffIcultios, power faiiuro, taiecommunicatlons faiiura, sewn h n e  
weatbu condltlons or other causes beyond the BanUs reasonable control. The time, H any, nqulrsd for such 
partomnce under this Mastar Agmement shall b. autornatkally extended during the period of such delay 
or intermptlon. 

12. Plsbursement Fraud Detedlon Services, The Company acknowledges that the Bank has developed and 
made avallabk to it severri Services deslgned to mduce the likelihood th8t a fraudulent, unrufhorbd or 
8bmd check or other b m  w a  be paid Th. Company also acknowled~es that failum to 'utlllu thorr 8uvkW 
could substant&lty ln- the ilkellhood that 8 fnuduient, unauthorized or ahmd  check or oth.r Y.m wlll 
u l t ~ i y . b e  paid out of its account. 

13. MI W the Company is wcutlng this Master Agmment on behaif of reparah corpontr udlttu or 
well as on its own bokaif, th. Company henby npmsents and warrants to thm Ennk UU~ 

has mceived proper authoriutlon or powers of attorney from each of such separate corporate ontltb or 
subsidi8riar and that it h88 fuU power and authority to blnd such entities to the temu d thb Hubr  
Agmment. 



8 y & 8 1 b . a a d ~ u w d t h . ~ s l ~ - n d u , - b m p t a y  
m n r b , ~ a n d ~ u l a . . C 1 1 ~ r r u c u S i n g t A l r Y u b r ~ - ~ ~ -  
~ o r r p r r y k . d u i y ~ ~ d t b . C o r r r p u r y ~ h u t u Y u r t h o r l l y ~ b b d t b . b n p u y b  
t h . ~ . n d ~ d ~ ~ A g m o u m t  C o m p r n y ~ ~ a n d ~ t b r t Y b m  
w r t Y y r i u l y o r g m i r d , ~ u r b t i n g ~ ~ g o d * a - ~ . p p l i t . b i . ~ , ~ ~ . I n g d r i t e  
pamrtonrrluudp.rtorrrrbobliq.CioluundwfbirUut.rAgmh--s)dthe 
B . d C I ~ s ~ f w N O n ~ A c c o u n P I , m d I b ~ ~ r d o ~ & w 0 1 n o t  
v i o h  any kgal or cmtmtml rutrktlon binding upon Company or- p.rron oonWUng Comp.~y. 

15. En#rs Aa- Tho t.mr and conditions rtsbd in thb Muter Agmnwnt, th. W i c a  Ducriptkn(s), any 
-s) or ExhWs), ud in th. Bank's D.poritats Ag- for Non-P.c.orul Accountr nphsrr and 
sup.rudm any pnviwt 8gmament governha the 5.nrlam and comtttubs the e n t h  agmment b.twnn the 
parties for the Services. This Master Aglren#nt shall be effective only after its accbptancl bytlm Bank at 
its principal o f k c  

IN WITNESS WHEREOF, the partks hento have uusad this Mutor Agmrnent to be executed by their duly authorhr 
mp~nta t ives ,  to bo effecthre th. data flmt written above. 

By: 
ma: 

(Corporation Seal) 

COMPANY NAME M/ 
By: %?$i/- 
m e :  ~ H f i c i o  C l e r k  

Date: October 2 6 ,  1995 

ADDRESS OF COMPANY 

HRSX' UNION NATIONAL BANK OF FLORIDA 

By: 

Date: 





Government Banking 

~u ly  1, 1996 

Mr T. J. Greeson 
Clerk of the Circuit Court 
Nassau County Courthouse 
4 16 Centre Street 
Fernandina Beach, FL 32034 

Dear Mr. Greeson: 

First Union National Bank of Florida is most pleased to submit this banking services proposal to 
continue to serve the banking and financial needs of Nassau County. We believe you will find our 
response to your request for proposals to be complete, comprehensive and competitive. First Union 
recognizes that to be successhl, not only must we offer the most competitive products, but also 
quality customer service. Our total commitment to quality service and progressive technology has 
enabled First Union to offer more banking services to government units than any other bank in 
Florida. We have been, and will continue to be, a leader in the advancement of new technology. 

The State Treasurer has certified First Union National Bank of Florida as a Qualified Public 
Depository pursuant to Section 280, Florida Statutes. If successhl, First Union would service 
this account relationship fiom our Centre Street office, at 402 Centre Street, Fernandina Beach, 
Florida,'32034. 

We look forward to your examination of our presentation and review of our credentials. Should you 
have any questions resulting from the review of our proposal, we would be pleased to answer them 
or arrange for an interview as you best decide. 

Thank you for the opportunity to bid on this relationship. We look forward to hearing from you at 
your convenience. 

Very truly yours, 

FIRST UNION NATIONAL BANK OF FLORIDA 

:;.1.:q1 k~&,LJ 

Kelly B. Madden 
Vice President 



PROPOSAL FOR BANKING SERVICES 

NASSAU COUNTY 

PROPOSAL S U B M I m D  BY: 
BANK F i r s t  Union N a t i o n a l  Bank of  F l o r i d a  
ADDRESS 225 Water S t r e e t  

J a c k s o n v i l l e ,  F l o r i d a  32202 

TELEPHONE (904) 361-3237 

This proposal contains all the information requested in the Request for Proposal, including 
the following exhibits: 

1. Exhibit A: Consolidated Proposal Form 
3. Exhlbit A- 1 : Calculation Supporting Balance Required to 

Support S 1 .OO of Services . 

3 .  Exhibit B: Exceptions to this Proposal 
4. Bank' s Availability Schedule(s) 
5. Bank's Audited Financial Statements for the previous two (2) years 
6 .  Wire Transfer Agreement 
7. Master Repurchase Agreement - Not A p p l i c a b l e  
8. Annex I1 : Name and Addresses for Communications - Not App l i cab l e  

9. Credit Evaluation Form 
10. Resolution 95-144 Nassau Cou 

1 

Signature 1 L 
Kel ly  B. Madden 
Typed Name 

Vice P r e s i d e n t  

1 ; 1911? 
Date U 



NASSAU COUNTY BANKING sERVICES 
PROPOSAL FORM 

BANK: FIRST UNION NATIONAL BANK 

BANKING DEPOSITORY ESTIMATED CHARGE KNNUAL SERVICE 
ANNUAL VOLUME PER CXARGEs 

Account Maintenance 

Worker's Comp 

Returned Checks 
Stop Payments - Manual 

f 
f Wire Transfers: 
i Incoming 
i Outgoing 
1 Bank Transfers Between Accounts (via ZBA) 
i Telephone Calls 
1 PC Modem Access (PC Invision)* I 
I 
I Monthly Service Charge Reports 

% 

Checks Sorted by Number 

Daily Repurchase Agreement 252 N/A 
Safekeeping Fees 252 NIA 
Return Items Resubmitted 

I Stop Payments (via PC Invision) 
Wire Transfer 

Outgoing (via PC InVision) 
$7.00 

Serial Sort Maintenance 
ZBA Master Account Maintenance 
ZBA Sub Account Maintenance 

Average M0nMy Amount uota1'12) 
Balance Required to Support $1.00 of Services (Exhibit A-1) 

Required M o n w  compensating Balance 

Minimum amounts required for open repurchase agreement: 
Initial Amount: N/A Increment: NIA 

*PC Invision includes: 
5 Accounts 
1500 Detail Items (over 1500 - .09 per item) 
20 Internal Transfers 

Union reserves the right to charge for 
services required, but not listed above. 



EXHIBIT A 
Option B - Money Manager 

I 

NASSAU COUNTY BANKING SERVICES 
PROPOSAL FORM 

BANK: FIRST UNION NATIONAL BANK 

BANKING DEPOSITORY 
SERVICES 

Account Maintenance 
Checks Paid: 

~ccoun t  Payable 
Payroll 
Worker's Comp 

Items Deposited 
Returned Checks 
Stop Payments - Manual 
Wire Transfers: 

Incoming 
Outgoing 

Bank Transfers Between Accounts (via ZBA) 
Telephone Calls 
PC Modem Access (PC Invision)* 
Monthly Service Charge Reports 
Checks Sorted by Number 

Other Services 
Daily Repurchase Agreement 
Safekeeping Fees 
Return Items Resubmitted 
Stop Payments (via PC InVision) 
Wire Transfer 

Outgoing (via PC InVision) 
Serial Sort Maintenance 
Controlled Disbursement Maintenance 
Controlled Cash Flow Maintenance 

ESTIMATED CHARGE ANNUAL SERVICE 
ANNUAL VOLUME PER ITEM CHARGES 

Total Proposed $8,909.52 
Average Monthly Amount (TotaV12) $742.46 

Balance Required to Support $1.00 of Services (Exhibit A-1) $236.60 
Required Monthly Compensating Balance $175,666.04 

Minimum amounts required for open repurchase agreement: 
Amount: NIA Increment: NIA 

*PC InVision includes: 
5 Accounts 
1500 Detail Items (over 1500 - .09 per item) 
20 Internal Transfers 

First Union reserves the right to charge for additional services required, but not listed above. 



EXHIBIT A 
(continued) 

NASSAU COUNTY BANKING SERVICES PROPOSAL FORM 
PROPOSAL FORM 

Rate quotation on repurchase agreement. 

Not Applicable. See Item D for recommended investment service. 

Latest time transactions will be posted and be included as current day business. 

We must receive deposits by 2:00 p.m. at a First Union branch. We must receive Wire 
Transfers by 5:00 p.m. at First Union. 

Describe investment services offered. 

First Union is offering an interest bearing Public Fund account that is similar to a "Super 
NOW Account" and earns interest at a preferred rate. Funds maintained in this account are 
considered public deposits and collateralized according to the Florida Statutes, Chapter 280. 
As such, we pledge the collateral in the name of the State Treasurer as required by the above 
referenced Statute. 

First Union is pleased to offer the County a preferred rate of the monthly average of the 
daily effective Federal Funds Rate minus 19 basis points. We will apply this rate to the 
County's average available balance obtained from the monthly account analysis statement for 
each account using this investment option. Fist Union will calculate and credit interest to the 
Concentration Account monthly. 

First Union applies the yield rate for the Public Fund account to the average available balance 
for the month, divided by 365(366 in 1996) days and multiplied by the number of days in the 
month. We are going to waive any reserve requirements so that the full amount of the 
average available balance can earn interest. 

Describe any other services and related costs not specifically requested, but which are offered 
by the proposer. 

Partial Reconcilement provides paid checks in a computer file compatible with your 
accounts payable system, thereby relieving the costly burden of manually keying paid checks 
to your system. It allows you to select the order in which we list your paid checks on your 
reconcilement report. You may have them listed in check number, dollar amount, or date paid 
order. The report shows the check number, a dollar amount of the check and date we paid 
it, including any missing check numbers and items on which stop payments have been placed. 
In addition, you will receive a list of miscellaneous debits and credits made to the account. 
The Partial Listing allows you to easily compare totals with your own commercial account 



Partial Reconcilement Fees: 
Maintenance per acct. $25.00 
Per Item $0.07 
Transmission $10.00 
(or) Tapaiskette $25.00 

These fees include the cost of check sort service. 

First Union, as one ofthe largest originators of ACH transactions within the State of Florida, 
is an experienced provider of electronic banking services, such as direct deposit of payroll. 
First Union's Direct Deposit of Payroll Service will enable the County to deposit your 
employees' net pay diiectly into their personal bank account at the financial institution of their 
choice. First Union offers this service through the Automated Clearing House (ACH). The 
ACH acts as a central facility for electronic payments and receipts. Given the national scope 
and hnction of the ACH system, we can deposit your employees' pay into any account, at 
any bank, savings and loan, credit union or other participating financial institution, no matter 
its geographical location in the United States. This not only allows employees to maintain 
current banking relationships, but it simplifies the payment of offsite employees. Fist Union 
offers several Direct Deposit of Payroll options. First Union recommends the County use 
data transmission since this is the most efficient means of forwarding direct deposit 
information to the Bank. The County should transmit your direct deposit file diiectly to First 
Union by 400 p.m. two days before the effective date of payroll. Any adjustments, remakes 
or deletions can be initiated before 4:30 p.m. After that time, we can satis@ reversals on a 
next day basis. 

ACH Maintenance $35.00 per month 
ACH File Processed 

Transmission $7.00 per file 
Tapaiskette Surcharge $15 .OO per tapeldiskette 

ACH Items $0.07 per item 
ACH Returns $2.00 per return 

F. Bank contact for contract. 

Kelly Madden 
Vice President 
First Union National Bank 
225 Water Street 
Jacksonville, FL 32202 
(904) 361-3237 



G. Provide description of on-line "fed-wire" capabilities. 

First Union gives the County maximum confidence when moving funds. Using the stateof- 
the-art wire transfer system Intra.Net, First Union offers a variety of methods for initiating 
domestic and international wire transfers, receiving advice of incoming knds and obtaining 
timely information about your wire transfer activity. With First Union's Wire Transfer 
Service, the County can make payments through Fedwire, CHIPS or book transfer and be 
assured of timely movement of funds and advanced tracking capabilities. 

First Union offers many options to express wire instructions. The County may initiate wire 
transfers online via PC InVision or InVision, (our on-line Information Reporting and 
Transaction Initiation systems), or you may transmit a batch of wire instructions to F i t  
Union via our Electronic Commerce (ED0 service. Of course, wires may also be initiated by 
phone, fax, SWIFT, Telex or through one of more than 2,000 branches covering 13 states 
along the East Coast. First Union's Wire Transfer Service gives you expanded flexibility and 
absolute certainty, virtually connecting you to the world. 



EJYHIBIT A-I 

CALCULATION SUPPORmG 
" B U G 5  REQUIRED TO SUPPORT $1.00 OF SER VCES" 

Earnings Allowance 

1. Banks should use required reserve rare- of :\lay 1, 1996. 

COLTON 
j - > I O N j  m A S U R Y  BILL AUCTION . EOLWALENT 

May 13, 1996 

May 20, 1996 

May 28, 1996 

4.99% 

------------------______-___-_------------------------------------------------------- 
NFOILbfiTION REGARDAVG W E  EXHIBIT 

1. Do not use the discount rate for the Treasury Bill auction. Only the 
Coupon Equivalent Yield will be accepted. 

2. If the bank uses another method, please note on Exhibit B and attach 
supporting documentation. 

F i r s t  Union's Earnings Credi t  Rate is  based on the  4 week average of the  
p r i o r  month's 90-day Treasury B i l l .  



EXHIBIT B 

NASSAU COUNTY BANKING SERVICES 

I PROPOSAL EXCEPTION FORM 

n e  Bank wishes to take exception to the following items: 

PAGE ITEM 

Pg. 7, C.5. ZBA transfers from the Concentration Account will be charged only as 
miscellaneous items paid. 

I Pg. 8, D.b. The crediting of incoming transfers comprised of principal and interest from bank 
initiated repurchase agreements is not applicable with a Public Fund NOW 
Account. 

Pg. 8, D. The availability schedule is subject to change without prior notification, but is 
available upon request. 

Pg. 8, E. Through PC Invision, the County will be able to determine the opening available 
balance each morning. Only through the use of Controlled Disbursement, is there 
a way of knowing that days postings to determine accurate investable balance. 

Through the use of the Public Fund NOW Account, the available balance will be 
maintained in the Concentration Account and will not be swept out each day. 

Pg. 8, F. Under this alternative, First Union is offering a Public Fund NOW Account instead 
of the Automatic Daily Repurchase Agreement. 

I Pg. 10, H.b. Debit and Credit memos will be returned on a monthly basis to the County with the 
bank statement. 

Pg. 11, I. First Union's Account Analysis will be mailed to the Finance Department generally 
within fifteen (15) days after the end of the month in place of the Monthly Senice 
Charge Report. Both contain essentially the same information. 

I Pg. 11, K.2. First Union will provide stop payments at the fee shown on Exhibit A. 

Pf3. 12, B. First Union recommends the use of a zero (0) percent reserve cash management 
compensation account which will reduce the reserve requirement to zero (0) 
percent from ten (10) percent.  his compensation account reduces the balance 
needed to cover charges for the County. 

First Union uses the discount rate for the Treasury Bill auction in the calculation of 
our Earnings Credit Rate. The Earnings Credit Rate is based on the 4 week 



average of the prior months 90-day Treasury   ill. 

Pg. 2 1 First Union will provide a Monthly Account Analysis in place of a Monthly Service 
Charge Report. 

Pg. 22 First Union will provide the Earnings Credit Rate with the corresponding Monthly 
Account Analysis in place of a Monthly Service Charge Report Attachment. 



ACCOUNT STRUCTURE 

The primary goal of our proposed recommendations is to create the most efficient cash management 
system available for the County. Reducing administration and banking costs will accomplish this goal, 
while maximhhg interest income. We have tailored the proposed cash management system to meet 
your financial needs and will provide increased cash flow and maximize investment opportunity, while 
simplifying account reconciliation. 

Option A. Public Fund NOW Account 
First Union will continue to offer the account structure requested and provided to the County for the 
past six years. This account structure consists of a Concentration Account, and the three zero- 
balance accounts (Payroll, Disbursements and Worker's Compensation). All disbursements will 
continue to flow through the zero-balance accounts. We will maintain all available balances in the 
Concentration Account. The three zero-balance accounts will continue to be reimbursed at the close 
of the business day that checks are presented for payment. 

For investment purposes, we are offering the County a Public Fund NOW Account. We will apply 
a preferred rate to 100% of the average available balance of the County's Concentration Account 
obtained fiom the monthly account analysis statement. We are pleased to offer the County a 
preferred rate of the monthly average of the daily effective Federal Funds Rate minus 19 basis points. 
We will calculate interest and credit to the County's Concentration Account monthly. 

The County will continue to have access to their account activity via a personal computer's modem 
hookup through Fist Union's PC Invision. This software package offers the information and 
transaction initiation that the County wants, which includes on-line stop payments and wire transfers. 
Both incoming and outgoing wire transfer service will continue to be provided to the County in the 
efficient manner to which the County has become accustomed. We will continue to return all 
'canceled checks to the County, sorted by check number, via serial sort reconciliation. 

D~tion B. Monev Manger Trust Investment Account 
Fist Union is also proposiig a second investment alternative to Nassau County. Under this option, 
the flow of fbnds will be similar to Option A except the three disbursement accounts will be coded 
as Controlled Disbursement Accounts. This type of account will allow us to determine your 
investable available balance early in the day. Through Controlled Disbursement Accounts, the bank 
receives information on which checks will be clearing early in the day before they actually clear your 
account. At the end of each day the accounts will be fbnded; the balance in the accounts should 
always remain at zero. 

.In conjunction with the Controlled Disbursement Accounts, each day we will calculate the County's 
net cash position as part of our ControlIed Cash Flow service. If funds in the depository account are 
insufficient to cover disbursements, we will transfer the needed amount fiom the County's Money 
Manager trust investment account. This investment is described on the next page. If excess funds 
are in the Concentration Account after allowing for that day's disbursement clearings, these funds will 
be transferred to the investment account. The minimum transfer will be $5,000 with additional 



amounts in $1,000 increments. If needed, you may receive a d&ly cash position calculation sheet via 
the U.S. M d .  

1f the County plans to initiate outgoing wire transfers, it will need to not% the bank prior to 2:OO 
p.m. so that adjustments may be made to the daily cash position calculation and the investment 
adjusted as appropriate. Likewise, if the County is expecting incoming wires, the bank will need to 
be notified ofthis prior to 2:00 p.m. so these funds can be invested or used to cover disbursements. 

As with Option 4 the County will have access to their concentration and disbursement accounts via 
PC Invision. Through PC Invision, the County will also be able to view the prior day's transfer made 
between the Concentration Account and the Money Manager account. Checks on the disbursement 
accounts will also be sorted when returned with the bank statements. 

Money Manager is a liquidity management service that is tied to your controlled disbursement 
account. First Union automatically "sweeps" idle cash from your demand deposit account on a daily 
basis to the Money Manager trust investment account, and invests these funds according to your 
investment guidelines. These guidelines could be tied to your cash flow, extending maturities when 
cash is high and moving to a strict overnight program when cash is low. These guidelines are solely 
based on your needs, and First Union would strictly adhere to your policies and investment 
parameters. 

Based on the County's Investment Policy, your assets would be invested in a portfolio of U.S. 
Treasury and U.S. Agency securities. In other words, the county would own the securities as 
opposed to the county's owning an investment which is collateralized with other securities. The 
county's portfolio would not be "housed" in the Bank but would be held in the Trust Division of the 
Bank in the county's name. 

In 1995, Money Manager's yield (return) was more than 1% superior to Option A described herein. 
So far in 1996, Money Manager has been approximately equal to Option A. Over long periods of 
time (3 years or more), Money Manager should outperform Option A by at least %%. Money 
Manager will outperform most money market fund by %% annually (see also chart following). 



FIRST UNION NATIONAL BANK 
MONEY MANAGER 

Program 

Maximum Maturity 1 Year 

Average Maturity 4.5 Months 

U. S . Treasury Obligations 

U.S. Government Agency Obligations 

Money Market Instruments 

Benefits 

Enhance Yield 

Safety of Principal 

Meet Liquidity Requirements 

Strict Adherence to Investment Policy 

Reduce Administrative Responsibility 

Customized Portfolio 



First Union National Bank 
Performance History 

MONEY MANAGER COMPOSITE 

Total Return 
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FIRST UNION NATIONAL BANK 
SPECIALTY FIXED INCOME GROUP 

ANNUAL TOTAL RETURNS 

Money Manager Donoghue 
Year Composite Money Mkt Index 

1989 9.45% 8.87% 
1990 8.91% 7.82% 
1991 7.44% 5.70% 
1992 4.59% 3.38% 
1993 3.43% 2.70% 
1994 3.52% 3.66% 
1995 6.87% 5.53% 

Since 1989 6.29% 536% 
(compounded and annualized) 

Since 1989 53.27% 44.10% 
(compounded) 




















































































































































































